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Founder / CEO Lean Academy Srilanka
Dr.Udayakantha Sabaratne spent more than
thirty five years in engineering/ manufacturing
in various positions throughout his carrier and
during which time he developed extensive
experience in management, leadership, and
finance. He has design, develops and success-
fully implements lean systems at several
organizations, and has led many companies
and hundreds of individuals through Lean
projects that have resulted in major savings of
ROI.

Call Today

Direct Line: +94 77 774 92 45
Tele: +94 11 743 92 62
Mobile: +94 71 217 98 90

info@leanacademysl.com
www.leanacademysl.com

LASL®

Partner in Excellence

No. 33, Level 12,
Parkland Building,
Park Street,

Colombo 02, Srilanka

Partner in Excellence
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LASL - LEAN GREEN BELT CERTIFICATION

Partner In Excellence

LASL - LEAN GREEN BELT CERTIFICATION
LASL offers this certifications module through project presentations
and interaction, participants learn by doing, and from each other.

LEAN GREEN BELT NOMINEES

0 Will complete the all-inclusive 64-hour training module, actively
participating as classroom leaders for minimum two subjects.

0 Essential to conduct a minimum 2-hour Lean training sessions
within his or her organization or value stream

0 Mandatory to lead and document a major Kaizen project
(Kobetsu Kaizen) in his or her own value stream or organization.

0 Agree to be available to work on Lean/process improvement
projects throughout his or her organization at any given time.

TOPICS COVERED - LASL/LGB/TW/ 80300

0 Lean Overview 0 Zero-Defect Quality

0 Lean Implementation; Hoshin @ Kanbans and Supermarkets
Planning, Kaizen Events 0 Lean Materials Handling

0 Lean Metrics 5S Organization @ SMED/Quick Changeover

0 Visual Controls 0 Total Productive Maintenance

0 One-Piece Flow Cells 0 Change Management

o Cell Teams 0 Transition Management

o0 Standardized Work 0 Lean Transformation

PREREQUISITE
Lean Green Belt or consent of instructor based on equivalent training
and experience.

MATERIALS

o Will provide all presentation materials

0 Lean Green Belt implementation Guidebook

0 Access to library of critical Lean training books and manuals

Note: To receive Lean Green Belt certificate by participant may take
several weeks or months before participants successfully complete
their Green Belt-level on-site training and Kazan's. Certificate will be
awarded based on a LASL panel review of the project submission



